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The Department of Works and Pensions (DWP) recently issued a circular

allowing Councils to implement a Risk Based Verification (RBV) process as |

part of processing new claims and changes in circumstances for Housing and
Council Tax Benefit.

1. RECOMMENDATION{

11

The policy is approved and signed off to allow the new process to take
effect from 1 April 2012.
2.

INTRODUCTION AND BACKGROUND|
2.1

The Housing Benefit and Council Tax Benefit schemes (“Housing Benefit”)
are cornerstones of the Welfare State. Nationally, nearly £25 billion is paid out
in total per annum. At November 2011, the total number of people claiming i
Housing Benefit was 4.94 million, with 5.87 million claiming Council Tax
Benefit.
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2.2 The DWP allowed a limited number of Councils to pilot a different type of
scheme to try to reduce fraud and error; based on Risk Based Verification
principles. This concentrates on the risk profile of each claimant, resources
can then be targeted at the higher risk groups where most of the fraud and
error will be. It is an approach used by many public services as well as

23
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2.5

3.

3.1
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41

Monitoring compliance with the policy

businesses in the commercial world; from finance to the chemical industry, the
police and immigration authorities. The pilots have been a success and the
DWP has recently confirmed that all Councils can now adopt this approach
(Housing Benefit and Council Tax Benefit Circular HB/CTB S11/2011 is

attached).

The Business and Strategic Development Manager from the Finance and
Corporate Governance Directorate will work closely with the Benefits Manager
and Head of Revenues and Benefits to establish that the processes that are

put in place are compliant with the policy. Only Senior Benefit Officers will be
able to upgrade a risk score and these will be monitored via a spreadsheet

maintained by the Benefits section.

Managing the new policy

The policy can only be updated in line with a new financial year. Close
monitoring will take place too on a periodic basis to satisfy the Council that the
policy is as up to date as possible taking new legislative changes into account
as they arise, to be implemented in time for each new financial year.

Further planned initiatives

The DWP have stated that this type of framework will continue to be utilised
when looking at the Universal Credit scheme and more importantly the
localisation of a Council Tax Reduction scheme that cold be unique to each
individual local authority. This will prove to be of more significance to Thurrock
Council as the funding structure will completely change from the demand
driven rebate scheme that is currently in place to a system where local
authorities will be given 90% of current Council Tax Benefit expenditure and

asked to devise there own individual local schemes.
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Pilot Authorities that have already implemented this software have reported
that performance has improved as well as service costs reducing. The Council
has signed a 3 year contract with the software provider, Vertex have already
given the Council back the cost of the software within year and further savings
will be made after more analysis are carried out to come back to the Council

over the term of the contract with the software supplier.

(\Writing Guidelines )




5.1

5.2

53

6.1

THURROCK</}> COUNCIL

IMPLICATIONS|

Financial

Martin Hone
01375 652412 \
mhone@thurrock.gov.uk \

Implications verified by:
Telephone and email:

1
1
1

Financial implications are set out in the body of the report. The efficient i
processing of claims and the development of a Local Council Tax reduction
scheme will form a major part of the Council’s overall financial strategy and its
planned transformation of business services in the next few years.

Legal

David Lawson

v

01375 652087 \

1

dlawson@thurrock.gov.uk \

v
\

Implications verified by:
Telephone and email:

v
v
\

This report and the attached draft Risk Based Verification Policy will aid the
authority in meeting the guidance contained in the Housing Benefit and
Council Tax Benefit Circular HB/CTB S11/2011 and lead to greater efficiency
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in processing claims. y
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Samson DeAlyn
01375 652472
sdealyn@thurrock.gov.uk

Implications verified by:
Telephone and email:

The Council will need to give due regard to the equality duty in the processing
of claims and the development of a Local Council Tax reduction scheme.

to both claimants and taxpayers. Combating fraud and reducing error is a key
component in this. There should be an equality impact assessment at the
appropriate stage on the policy principles relating to a risk based verification,
to ensure any risk based verification process meets the statutory requirement
of equal treatment.

[CONCLUSION

The Risk Based Verification Policy is a key deliverable arising from the recent
circular the DWP has issued encouraging Local Authorities to implement this
new way of working to reduce fraud and error at the gateway.

Ensuring the right amount of benefit is paid out is crucial in ensuring fairness
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BACKGROUND PAPERS USED IN PREPARING THIS REPORT;;

Housing Benefit and Council Tax Benefit Circular HB/CTB S11/2011

(APPENDICES TO THIS REPORT}:

. Risk Based Verification Policy (Restricted)

. Housing Benefit and Council Tax Benefit Circular HB/CTB S11/2011

Report Author Contact Details:

Name: Martin Hone
Telephone: 01375 652412
E-mail: mhone@thurrock.gov.uk
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